Agenda for The MAX Charter School Board of Directors Meeting
July 11, 2019
  www.maxcharter.org
NOTICE:  In accordance with R.S. 42:16, The MAX Charter School Board reserves the right to enter into Executive Session, if needed.
1. Call to Order 

2. Roll Call
3. Approval of Minutes of June 6, 2019
4. Board Training/Special Guest Presentation
· Dr. J Robert Field (Tentative)…Final Results of the Parents’/Teachers’ Survey 
5. Teacher Representative Report

6. Finance Report
· Financial Report and Update on Insurance and Finance Matters
· Grants

· Update/Progress on Grant Applications for Part-time MAX Counselor (L. Musson/JJ Buquet) 

· Building and Sites (B. Aucoin/J. Giardina)

7. Ad-Hoc Committee/Coordinator Reports/Updates
· Public Relations/Publicity (B. Broussard)
· Update/Progress of Additional Policies/Procedures for 2019-2020 School Year (Dr. A. Davis/S. DeHart)

8. Other Reports

· Principal’s Report (R. Walker)

· Consultant’s/Ms. Musson’s Report 
· Parent Committee (PTA) Report (Andrea Bergeron)
· Alumni News (Ms. Linda Musson)

9. New Board Business…
· Consideration of Approval of Proposed MAX Board Calendar Dates for the 2019-2020 School Year…Action Item (B. Broussard)

· Consideration of Approval of Mandated Pupil Progression Plan (PPP) for the 2019-2020 School Year …Action Item (R. Walker) 

· Update/Progress of Mandated School Leader Evaluation of Principal Rebecca Walker for the 2018-2019 School Year (R. Walker/Dr. Jim Barr)
· Update/Progress on Addressing Concerns Regarding Including Parent Representatives on The MAX Board in Executive Sessions Involving Personnel Issues (Dr. Al Davis)
· Inclusion of the Newly Announced Dean of the College of Education and Behavioral Sciences, Mr. Scot Rademaker, on The MAX Charter School Board of Directors 
 

10. Motion to Go into Executive Session:  In accordance with R.S. 42:16, the MAX Charter School Board reserves the right to enter into Executive Session, if needed.
11. Announcements
· Our Next Board Meeting:  Thursday, August 8 , 2019
· Remember to get your annual Ethics Training…www.ethics.la.gov
· Staff Development/Teacher Days:  Monday-Thursday, August 5 -8, 2019

· First Day for Students:  Friday, August 9, 2019

· Labor Day:  Monday, September 2, 2019…School Closed
12. Adjournment
