
 

 

Agenda 
MAX/Nicholls Partnership Action Committee 

April 27, 2021 
 

1. Call to Order 
2. Roll Call 
3. Update from the CABAS Team on observations 
4. Develop next steps for CABAS implementation at MAX. 

a. Planning and Scope of Work 
i. Roles 

ii. Objectives 
iii. Timelines 

5. Discuss the MAX Board formally adopting the CABAS Model at the May 27 board 
meeting.  

6. Other Considerations 
7. Adjournment 


