
 

 

Agenda 
MAX/Nicholls Partnership Action Committee 

May 11, 2021 
 

1. Call to Order 
2. Roll Call 
3. Approve Minutes 
4. Develop next steps for CABAS implementation at MAX. 

a. Budget 
i. Stipends for MAX Administration, Teacher and Staff  
ii. Compensation for Nicholls faculty 

iii. Materials and Supplies needed for PD 
b. Planning and Scope of Work for Summer Boot Camp 

i. Roles 
ii. Objectives 

iii. Timelines 
5. Other Considerations 

a. An interview committee 
b. Interview questions 
c. Timeline (date to interview) 

6. Adjournment 


