Agenda for The MAX Charter School Board of Directors Meeting
Thursday, September 30, 2021…Zoom Meeting 
www.maxcharter.org
NOTICE:  In accordance with R.S. 42:16, The MAX Charter School Board reserves the right to enter into Executive Session, if needed.
1. Call to Order
2. Roll Call
3. Approval of Minutes of August 26, 2021
4. Board Training/Special Presentation 
5. Teacher Representative Report…(Renee Delatte) 
6. Finance Report
· Financial Report and Update on Insurance and Finance Matters (D. Hebert/ B. Aucoin)
· Discussion of Proposed 2021-2022 School Budget 

· PUBLIC NOTICE:  The proposed 2021-2022 Annual School Budget for The Maxine Giardina Charter School will be available for public inspection on Monday, October 4, from 9:00 A.M. to 12:00 P.M. at the school located at 100 Afton Drive.  After public comments have been received, the MAX Board will meet to discuss any proposed changes at a Zoom meeting on Tuesday, October 19, 2021.  The proposed budget will be considered for adoption at this meeting beginning at 9:00 A.M. The public is invited to attend.  Access to this virtual meeting can be obtained by emailing karen.chauvin@gmail.com up to five (5) minutes prior to the start of the meeting.
· Grants

· Update/Progress on Grant Applications (L. Crochet)  

· Building and Sites (B. Aucoin/J. Giardina)
7. Ad Hoc Committee/Coordinator Reports/Updates
· Update/Progress on the Transportation Issue (L. Crochet/K. Chauvin/ Principal A. Rodrigue )

· Update/Progress on Personnel Policy Changes (Dr. A. Davis)
· Update/Progress on Finance/Budget Committee (C. Hill)

· Public Relations/Publicity (B. Broussard)
8. Other Reports

· Principal’s Report (A. Rodrigue)
· Principal’s Personal Announcements/Comments

· Update/Progress on Enrollment Numbers for the 2021-2022 School Year

· Update on CABAS Implementation in the School Thus Far

· Consideration of Proposed Plan To Make Up Days Due to Hurricane Ida (Possible Action Item)
· Parent Committee (PTA) Report (Caitlin Stroud)
9. New Board Business…Other Board Questions, Concerns, and Matters Related to The MAX
10. Motion to Go Into Executive Session
· Matter Pertaining to Compensation of an Individual Working with The MAX (Dr. Scot Rademaker) 

11. Announcements
· MAX Board’s Final Discussion & Adoption of Proposed 2021-2022 Budget with Any Recommended Changes after Public Viewing:  Tuesday, October 19, 2021
· Our Next Monthly Board Meeting:  Thursday, October 28, 2021

· Remember to get your annual Ethics Training.  Go to www.ethics.la.gov .
12. Adjournment
