  MINUTES OF MEETING 

The MAX Charter School Board of Directors



 video1058792487.mp4
DATE:   February 24, 2022
TIME:    9:00 A.M.
PLACE:  Virtual Meeting
Present:  J. Giardina, Karen Chauvin, Carol “Boo” Broussard, Janice Fabregas, JJ Buquet, Dr. Cleve Hill, Dr. Al Davis, Larry Howell, Dr. Scot Rademaker, Dr. Steve Welsh, and Caitlin Stroud
Also present were Angelic Rodrigue, Catherine Jordan, Lacey Crochet, and Michelle Giardina   Teacher Representative: Jessica Occhionero    Guest Speakers:  Dr. Jennifer Weber and Dr. Derek Shanman
Absent:  Ashley Chiasson

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 9:00 A.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes

	· The January 27, 2022, Minutes of The MAX Charter School Board of Directors monthly meeting were presented.  

· The January 27, 2022, Minutes of The MAX Charter School Foundation, Inc. Board of Directors meeting were presented.

	· Minutes of regular monthly meeting were accepted as presented.

· Minutes of Foundation meeting were accepted as presented.
Motion was made by S. Welsh, seconded by JJ Buquet, to deviate from the Agenda to allow time for the Cabas Team and the Teacher Representative to arrive.   Motion was passed unanimously.
Board moved to Agenda Item 6…Grants

	4.  Board  Training/Special Guest Presentation:
NOTE:  DEVIATION
	CABAS TEAM PRESENTATION

· Dr. Jennifer Weber reviewed in detail The MAX & CABAS AIL (Accelerated Independent Learner Model) Implementation Timeline with the Board.  She presented a slideshow to the Board giving information on the progress of the CABAS AIL.
· Dr. Derek Shanman continued to speak on the progress being made with CABAS.  He explained what the Learning Picture is, what the plans for it are, where we are, and where we are going.


	The presentation received lots of praise from The MAX Board members.  The idea of measuring learning became a reality.

	5. Teacher Representative Report

NOTE:  DEVIATION
	Teacher Representative, Jessica Occhionero, 6th, 7th , &  8th Grade Science teacher, reported on the following:
· Lower School is working hard doing LEAP practice questions and learning new strategies for the LEAP test.
· Middle School is also working hard preparing for the LEAP test.  They have increased the volume of writing in the classroom to help in this preparation.

· Upper School is preparing for the LEAP tests as well.  They have begun implementing writer immersion in every class.
· A “Kind Words Board” has also been implemented in efforts of fostering kindness among the students.  For every kind comment, the class receives a tally mark.  Negative marks remove the tallies.  The class is required to have five (5) tally marks to participate in Fun Friday activities.
Across all grades, classes are moving forward taking data and are one step closer to having individual learning pictures.
	

	6.  Finance Report

 NOTE:  DEVIATION
This agenda item was handled before Agenda Items 4 and 5 above


	Financial Report and Update on Insurance and Finance Matters

· C. Jordan presented the January financial statements.

· C. Jordan went over the financials.

Monthly Recap

January 31, 2022
January MFP

                                  $108,364 



Other Sources

                                        3,506



Total January Revenue

                     111,870 



Expenses for January

                     112,125 



Wages & Benefits 

                     101,048
    90.12%
**

Retiree Benefits

                                           821 
      0.73%


January Profit/(Loss)

                           (255)



YTD Profit/(Loss)

                        (7,782) 



CY Reimbursable Expenses    





         ESSER – COUNSELOR
 -



         ESSER – STERIPURE
 -




         CABAS
                              - 




         Title 1
                              -
         CIR Strategy
                - 




         IDEAB
                              -


         Lunch – December               
 -


Total Reimbursable expenses

           -        
Adjusted YTD Profit/(Loss) 

     (7,782)
PY Reimbursement Receipts (July/Aug)





        EEF
                              -



        Title 1
                              -

        Title 11
                              -




        Title IV
                              -




        IDEAB
                              -




       OTHER
                       
 -



Total PY Reimbursement Receipts

         -        



True YTD Profit/(Loss)

                  $ 7,782 
Note:  MAX has not received any reimbursements in the 2nd quarter or in January.  Suzette will have updated information for the next Board meeting.



CASH ACCOUNTS: 

 

Operating Account

$511,239 

Payroll Account

$       761 

Special Account –Students

$  51,216 

Special Account –School

$126,294 

$689,511 

UPDATES: 



 - 2nd Qtr. Financials-Due 1/31/22… (Suzette is sending this week.)
 -  Amendments to grants to allocate rollover funds… Suzette will be working with Ms. Rodrigue.
- Expense reimbursements for Sept., Oct., Nov., and Dec. 2021...  Amendment is to be completed by Suzette.
- Expense reimbursements for Jan. 2022.  Amendment is to be completed by Suzette.
- CIR Qtr. 1 Reporting 10/29 (?)

-  Super App amendments for 2022 (Suzette)

- Audit – Extension until 3/31/22 (In Process) (Catherine working with LaPorte)

- Begin planning for SY 2022-2023 Super App

DONE:

· AFR Submission 1-3 Complete

· Budgets and 990 sent for Lorio Grant

· AFR explanations on expenditures and revenues

· 4th Qtr. Payroll Returns 1/31/22

· W2’s – due 1/31/22

· 1099’s – Due 1/31/22

· CNP lunch compliance review – Weekly due dates until 1/31/22

Grants In Process
L.  Crochet reported on the following:
Grant #1

  Funding Agency:  The Lorio Foundation

  Grant Focus:  To purchase technology (Chromebooks, etc.) for a schoolwide refresh to accommodate 1:1 and virtual delivery of instruction.

  Grand Funding Request:  Requesting $40,320 to purchase 120 new
   Chromebooks for student use.
  Funding Announcement/Timeline:  The Lorio Foundation fully funded the grant request.
Grant #2
Update:  MAX made it through the application process to Round 2, which is the interview with LDOE.  An award decision should be made by the end of February 2022.



Grant Program:  Reimagine School Systems Initiative
Funding Agency:  The Louisiana Department of Education
Grant Focus:  Restart/Turnaround– Work with an existing education organization with a developed model to dramatically improve a low-performance school.

Phase I:  Planning

Up to $350,000

25% of grant award reserved for technical assistance

Any Phase I money that is not spent by the time Phase I milestones are completed may be used during Phase II. 

Phase II:  Implementation
· Grants are generally up to $1.5 million each with even larger grant awards potentially available for particularly bold and compelling Reimagine School Actions.
· The size of the grant award will depend on factors such as the selected Reimagine School Action, the number of students served by the proposed School Action, and whether the school system is entering into a Memorandum of Understanding to promote sustainability.

· Up to 15% of grant award is reserved for required technical assistance.
Funding Announcement/Timeline:

· On or before February 21, 2022, applicants will be notified of whether or not they will receive grant funds.
· From there, The MAX would move forward into budgeting the allocated funds.

Other Updates:
· Assisting the Principal in advertising the Business Manager vacancy…
· Continuing to work with the Principal to find grants to provide additional support in areas such as technology, professional development, and student-based initiatives...

· Continuing to meet bi-weekly with the MAX-Nicholls Partnership Action Committee to support CABAS implementation…
Building & Sites Representative Report
None
	J. Giardina said he would have to look into what could be “jobbed out” since we can’t seem to be able to keep a business manager.

Congratulations to all to worked on this funding request! 


	7. Ad-Hoc Committee/Coordinator Reports/Updates


	Ad-Hoc Committee/Coordinator Reports/Updates
No report
	

	
	Public Relations Report (See Attached Copy)
No report!  K. Chauvin was congratulated for her recent retirement.

	

	8.  Other Reports
	Principal’s Report (See Attached)
Principal A. Rodrigue reported on the following:

· Personal Announcements/Comments:
· Open House had a robust turn out.
· School is in process of replacing Business Manager.
· School is in process of replacing Revolution Foods.
· Dr. Gautreaux and I are looking into Summer Program

· Update on Enrollment:

· Ninety-one (91) parents had committed to returning for 2022-2023.
· Application period for the 2022-2023 school year will end Monday, March 28, 2022.
· The MAX currently has thirteen (13) applicants.
***Progress on Continued CABAS Implementation in the School:

    *MAX/CABAS/Parent Meeting is scheduled for Tuesday, March 8, 2022, at 6:00P.M.
    *MAX is still working on getting Weekly Learning Picture out.
    *MAX currently has four (4) teachers and one sub from CABAS Graduate Program.
     *One para completed Registered Behavioral Tech Training and is preparing for the certification exam.
***Reminder:

School is closed February 28-March 2 (Monday-Wednesday) for Mardi Gras.
***Update on Transportation Plan

Still no other applicant for bus driver position…
Parent Committee Report:

Caitlin Stroud reported on the following:
***CABAS Fund Update:
     *The PTA voted and approved that the PTA funds totaling $1,122.47 being held by the school be used for the CABAS Fund.

          ----Parents were informed that they can personally donate to this fund.
***The Burger of the Month Fundraiser made $1,206.78.
***Comments Regarding Parent Contact/JCampus Grades:

 ---Not all grades/subjects are entered after testing occurs.

 ---The delay of grades being entered at the end of the nine weeks is not keeping parents updated on students’ progress during the nine- week period.

 ---Parents are no longer receiving folders with the progress of the students’ work that is counted for a grade the previous week.  Parents are requesting increased communication or the “learning picture” graph/information that the CABAS team is working on.
***Comments Regarding Bullying at The MAX:

--- Parents feel bullying is not being addressed.
***PTA Officers/Board Representatives Update for the Next School Year:
--- President (Board Rep), Vice President (Board Rep) and Secretary positions will be open for the next school year.

--- PTA discussed inviting incoming parents for next school year to the last PTA meeting of the year to increase parent involvement and try to recruit officers for the next year.

        --One current parent has said she will run for a position to keep the PTA operational if no one runs for these positions.
--- The next PTA meeting will be held before the March CABAS Meeting – tentatively scheduled for Tuesday, March 15th.                                                            

	L. Crochet recommended offering incentives to parents and/or students to encourage more participation.


	9.  New Board Business
	None
	

	10.  Motion to Go Into Executive Session 
	Principal A. Rodrigue requested Executive Session to discuss a medical leave pay issue.

Executive Session began at 10:25A.M.
Executive Session ended at 10:45 A.M., and the regular meeting resumed.

	Motion was made by L. Howell, seconded by Dr. S. Welsh to go into Executive Session as requested by A. Rodrigue. Motion passed unanimously.
Motion was made by K. Chauvin, seconded by L. Howell to leave Executive Session… Motion was passed unanimously.

	11.  Announcements
	Our Next MAX Board Meeting:  Thursday, March 31, 2022
Next PTA Meeting:  Tuesday, March 8, 2022 (Tentative)
Mardi Gras Holidays:  Monday, February 28 – Ash Wednesday, March 2, 2022

2022-2023 School  Year Applications:  January 5, 2022-Friday, March 18, 2022

Easter Break:  Monday, April 11-Good Friday, April 15, 2022

Remember to get your annual Ethics Training.  Go to:  www.ethics.la.gov.
	

	12.   Adjournment
	The meeting adjourned at 11:00 A.M. 
	Motion was made by L. Howell, seconded by Dr. C. Hill, to adjourn the meeting… Motion passed unanimously.


