  MINUTES OF MEETING 

The MAX Charter School Board of Directors



 video1593904700.mp4
DATE:   January 27, 2022
TIME:    9:00 A.M.
PLACE:  Virtual Meeting
Present:  J. Giardina (arrived at 9:35 A.M.), Carol “Boo” Broussard, Janice Fabregas, Dr. Al Davis, Dr. Cleve Hill, Larry Howell, and Dr. Scot Rademaker
Also present were Angelic Rodrigue, Nicole Theriot, and Lacey Crochet     Note:  Teacher Representative Sarrah Gore
Absent:  Karen Chauvin, J.J. Buquet, Dr. Steve Welsh, Caitlin Stroud, and Ashley Chiasson

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	B. Broussard called the meeting to order at 9:00 A.M. 
	

	2. Roll Call

	B. Broussard called the roll.
	

	3. Approval of the Minutes
	The Minutes of December 16, 2021, were presented.

	The Minutes of December 16, 2021, were accepted as presented.

	4.Board  Training/Special Guest Presentation:
	None
	

	5.Teacher Representative Report


	Teacher Representative, Sarrah Gore, 6th, 7th, & 8th Grade Social Studies teacher, reported on the following:
· Lower School:  The MAX has a new teacher who already understands the CABAS System and is acclimating well to the school.

· Middle School:  The students are beginning writer immersion in preparation for LEAP, and one classroom has Writing Wednesday where there is no talking--only writing.

· Upper School:  Students are starting writer immersion in some classrooms and have begun using menus for different stations to help foster self-management and increase independence.
B. Broussard asked Sarrah to explain more on writer immersion, and her explanation was excellent.
	

	6. Finance Report


	Financial Report and Update on Insurance and Finance Matters

· N. Theriot presented the December financial statements.

· N. Theriot went over the financials.

Monthly Recap

January 27, 2022
December MFP

                                  $108,364 



Other Sources

                                      17,099



Total December Revenue

                     125,463 



Expenses for December

                     120,987 



Wages & Benefits 

                     100,133
    82.76%
**

Retiree Benefits

                                           782 
      0.65%


December Profit/(Loss)

                         4,476 



YTD Profit/(Loss)

                        (7,527) 



CY Reimbursable Expenses    





         ESSER – COUNSELOR
24,101 




         ESSER – STERIPURE
     100 




         CABAS
                             45,156 




         Title 1
                              9,163
         CIR Strategy
              10,151 




         IDEAB
                            10,275


         Lunch – October                       4,905 




Total Reimbursable expenses

      103,852

Adjusted YTD Profit/(Loss) 

     $ 96,325
PY Reimbursement Receipts (July/Aug)





        EEF
                               794 




        Title 1
                          27,672 




        Title 11
                            3,925 




        Title IV
                            2,928 




        IDEAB
                            7,537 




       OTHER
                            2,000 




Total PY Reimbursement Receipts

      44,856 



True YTD Profit/(Loss)

                  $51,469 



CASH ACCOUNTS: 

 

Operating Account

$505,810 

Payroll Account

$       656 

Special Account –Students

$  55,531 

Special Account –School

$126,284 

$688,280 

UPDATES: 



 - Workers Comp Claim  Closed…paid out 
 -  If the charter has been updated, The MAX needs to call TRSL & LSRS to let them know.
Grants In Process
L.  Crochet reported on the following:
Grant #1

Funding Agency:  The Lorio Foundation

Grant Focus:  To purchase technology (Chromebooks, etc.) for a schoolwide refresh to accommodate 1:1 and virtual delivery of instruction.

Grand Funding Request:  Requesting $40,320 to purchase 120 new Chromebooks for student use.
 Funding Announcement/Timeline:  The next Lorio grant submission deadline is January 31, 2022, with funding decisions and announcements made by their Board on or before March 31, 2022.

Grant #2
Grant Program:  Reimagine School Systems Initiative
Funding Agency:  The Louisiana Department of Education
Grant Focus:  Restart/Turnaround– Work with an existing education organization  
with a developed model to dramatically improve a low-performance school.

Phase I:  Planning

Up to $350,000

25% of grant award reserved for technical assistance

Any Phase I money that is not spent by the time Phase I milestones are completed
 may be used during Phase II. 

Phase II:  Implementation
· Grants are generally up to $1.5 million each, with even larger grant awards
        potentially available for particularly bold and compelling Reimagine School
       Actions.
· The size of the grant award will depend on factors such as the selected Reimagine
School Action, the number of students served by the proposed School Action, and
whether the school system is entering into a Memorandum of Understanding to
promote sustainability.

· Up to 15% of grant award is reserved for required technical assistance.
Grand Funding Announcement/Timeline:

· On or before February 21, 2022, applicants will be notified of whether or not
they will receive grant funds.
· From there, MAX will budget the allocated funds.

Other Updates:
· The CABAS Team is planning to make a presentation likely at the next MAX

Board meeting on where they are in terms of implementation and student
progression.

· L. Crochet will continue working with Angelic to find grants to provide additional
support in areas such as technology, professional development, and  

student-based initiatives.

Building & Sites Representative Report
None
	Update:  MAX made it through the application process to Round 2, which is the interview with LDOE.  An award decision should be made by the end of February 2022.



B. Broussard will put the CABAS Team presentation on The MAX Agenda for the next Board meeting in February.


	7. Ad-Hoc Committee/Coordinator Reports/Updates


	Ad-Hoc Committee/Coordinator Reports/Updates
Dr. C. Hill reported that the Ad- Hoc Committee was appointed to look at the salary schedule and also pay scales for Paras.  This has not been done as of yet due to various incidences (Covid/Ida, CABAS, resignation of Business Manager, etc.)
	· Dr. Hill suggested that Ms. Rodrigue and N. Theriot look into this with the Ad-Hoc Committee at their earliest convenience.

· Ms. Rodrigue suggested a date in May/June as a possible time to get this done.

Dr. Hill will email the Ad-Hoc Committee to set up a date.


	
	Public Relations Report 
No Report

	

	8.  Other Reports
	Principal’s Report (See Attached.)
Principal A. Rodrigue reported on the following:

Principal’s Personal Announcements/ Comments:

· 1st/2nd Grade teacher, Ms. Maddie Benoit, was hired.
· 4th/5th Grade Math Teacher, Ms. Destiny Hotard, was hired.
L. Howell took this opportunity to mention a program that was in Assumption Parish whereby an internship under a supervising mentor was instituted in lieu of student teaching, a program that allowed teacher recruitment to be almost automatic.  The State Department, however, frowned upon this and was not in favor of paying interns until they were certified.
· Open House will be held on Wednesday, February 2, 2022, from 5:50 P.M. to 7:00 P.M.  Lower Level classes will be separated from Upper Level classes.
· Dr. Gautreaux and Principal A. Rodrigue completed Round 2 interviews for the Reimagine School Grant.
Update on Enrollment:

· A student in 4th grade withdrew bringing the total number of students to 114.
· Application period for the 2022-2023 School Year began on Wednesday, January 5, 2022.

· Prospective Students Parent Meeting will be held on Wednesday, February 2, 2022, at 5:00 P.M.
Principal Rodrigue, referring back to the June 2021BESE meeting where our team was basically grilled, expressed a bit of concern about BESE’s emphasis on the mission of The MAX being the enrollment of students with dyslexia and not necessarily on the characteristics of dyslexia. She implied that the school would strive to acquire more students who identified as dyslexic or were diagnosed with dyslexia in her outreach to the surrounding communities.
Progress on Continued CABAS Implementation in the School:

· The Quarantine days (1/12/22 to 1/14/22) were used to refresh training.

· Dr. Gautreaux shared data connecting teacher training to student outcomes.

· MAX/CABAS Parent Meeting is scheduled for Tuesday, February 8, 2022, at 6:00 P.M.
· The MAX is still working on getting the Weekly Learning Picture out.

· All Paras are participating in a self-paced Registered Behavioral Tech Training online.
· Reminder:  Alumni Grill Burger of the Month will be available until the end of January.

Update on Transportation Plan

· Still no other applicant for bus driver position
· L. Howell asked if teachers are getting in contact with parents if a child is on the         verge of getting a failing grade at the end of a grading period.
· Ms. Rodrigue stated that all parents have access to JCampus so that they can go online and check grades.

Parent Committee Report:
No representative from the PTA was at the meeting, but Caitlin Stroud sent the following email message:
· The next PTA Meeting is scheduled for Tuesday, February 8, at 6:00 P.M. before the monthly CABAS meeting.
·   Regarding the PTA being asked to assist with the CABAS fund, I will propose to the PTA that since the school is not having a raffle this year, we vote to use the approximately $1,100 that the school is holding for the PTA for the CABAS fund.   I will report to the Board after the next PTA meeting with an update on this.
	

	9.  New Board Business
	Dr. Davis asked L. Howell to run the Internship Model by BESE President Sandy Holloway the next time he sees her. 
	

	10.  Motion to Go Into Executive Session 
	No Executive Session
	

	11.  Announcements
	Our next Board Meeting:  Thursday, February 24, 2022
Next PTA Meeting:  Tuesday, February 8, 2022
Remember to get your annual Ethics Training. Go to www.ethics.la.gov .                          
	

	12.   Adjournment
	The meeting adjourned at 9:54 A.M. 
	Motion was made by L. Howell, seconded by Dr. C. Hill to adjourn the meeting… Motion passed unanimously.


