                                                                                       MINUTES OF MEETING

                                                                         The MAX Charter School Board of Directors
DATE:   May 26, 2022

TIME:    9:00 A.M.
PLACE:  The MAX Charter school
Present:  Carol “Boo” Broussard, Janice Fabregas, J.J. Buquet (left 9:28), Dr. Cleve Hill, Larry Howell, Dr. Scott Rademaker, and Caitlin Stroud
Also present were Angelic Rodrigue, Angie Berthelot, Lacey Crochet, Catherine Jordan, and Dr. D. Shanman.     Teacher Representative:  Jennifer Guidry.
Absent:  Jake Giardina, Karen Chauvin, Dr. Al Davis, Dr. Steve Welsh, and Ashley Chiasson    Note:  J. Giardina and Dr. A. Davis attempted to join the meeting via Zoom.

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	 C. Broussard called the meeting to order at 9:04 A.M. 
	

	2. Roll Call
	 C. Broussard called the roll.
	

	3. Approval of the Minutes
DEVIATION
	The Minutes of April 28, 2022, were presented.

The Board deviated from the meeting to allow voting on the Proposed 2022-2023 School Board Calendar before J.J. Buquet’s early departure—insuring a quorum to vote.

The Proposed 2022-2023 School Board Calendar was presented to the Board for approval.
	The Minutes of April 28, 2022, were accepted as presented.
A motion was made by .J.J. Buquet, seconded by L. Howell, to approve the Proposed 2022-2023 School Board Calendar as presented… Motion was passed unanimously.

	4.  Board  Training
     Special Guest Presentation

	None
	

	5.Teacher Representative Report


	Jennifer Guidry, School Counselor, reported on behalf of Madelyn Clement, Special Education Teacher:

· Students ended the year strong with standardized testing as well as Acadiance and STAR.  

· All students earned points and were able to participate in the events of Fun Friday.  The event was a huge success-- thanks to the hard work of Ms. Delatte and the 8th graders. 

· Teachers are attending PLC meetings Wednesday through Friday this week to discuss student growth as well as receiving more training on the CABAS model.  

· We are preparing for summer school learning and activities.
	

	6.  Finance Report


	Financial Report
· A. Berthelot presented the April financial statements.

· A. Berthelot went over the financials.

Monthly Recap

April 30, 2022

April MFP

                                  $104,457 



Other Sources

                                        9,224



Total April Revenue

                     113,681 



Expenses for April

                     122,823 



Wages & Benefits 

                      100,271
     81.64%

Retiree Benefits

                                        1,643
      1.34%


Other Expenses



         20,909
April Profit/(Loss)

                        (9,142)



YTD Profit/(Loss)

                       (12,571)

CY Reimbursable Expenses    





         ESSER – COUNSELOR
  
        56,630


         ESSER – STERIPURE
 
          1,200


         CABAS
                               
        54,515



         Title 1
                                                         -
         CIR Strategy
                                      8,525




         IDEAB
                                                      -


         Lunch – April                                                 5,581


Total Reimbursable Expenses

    126,451     

Adjusted YTD Profit/(Loss) 

    113,880
PY Reimbursement Receipts (July/Aug)





        EEF
                              -



        Title 1
                              -

        Title 11
                              -




        Title IV
                              -




        IDEAB
                              -




       OTHER
                       
 -



Total Reimbursable Expenses Receipts
         -        



True YTD Profit/(Loss)

                  113,880
CASH ACCOUNTS: 

 

Operating Account

$510,569
Payroll Account

$       576 

Special Account –Students

$  52,532 

Special Account –School

$126,310 

$689,987
UPDATES:

--Submitted amendments for grants to LDOE and are making changes as recommended…
--Working on School Lunch Program for SY 2022/2023…  The funds that we received from the No Kid Hungry Grant will be used for equipment related to pickup of breakfasts/lunches.

DUE TO DO:

--Working to catch up on expense reimbursements…
--Super App amendments for 2022 (Finance Group)…
DONE:

--Planning for SY 22-23…Super App is still underway.  (Ms. Rodrigue sent first submission.)

--Lunch program continues to get refunded through the CNP claims monthly.

GRANTS:
L.  Crochet reported on the following:

Grant Opportunity #1
  Funding Agency:  Office of Elementary and Secondary  Education

  Program:  FY 2022 Supporting Effective Educator Development (SEED) Program
  Grant        
  Link:  https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/effective-educator-development-programs/supporting-effective-educator-development-grant-program/applicant-info/
  Grant Funding Request:  Grant Focus:  TBD

  Submission Deadline:  June 3, 2022

  Funding Announcement/Timeline:  TBD

Grant Opportunity #2

  Funding Agency:  The Danos Foundation

  Link:  https://www.danos.com/foundation/
  Application Deadline:  August 31, 2022
We plan to apply to the Danos Foundation for a grant to support school needs   (technology resources).  I am working with Ms. Rodrigue to identify the school need that best matches this funding opportunity.

OTHER UPDATES:

MAX-Nicholls Partnership Action Committee continues to meet in support of CABAS implementation.
Building & Sites Representative Report:
· Principal A. Rodrigue asked teachers to make a list of things that may need to be fixed in their classrooms.

· There are problems with the floors in some areas of the building.
	

	7.  Ad-Hoc Committee/
    Coordinator Reports/Updates 
	Ad-Hoc Committee/Coordinator Reports/Updates

No report
	

	
	Public Relations Report 
No report…This report may be eliminated unless there is an actual report that has received publication.  Media disinterest in publishing school news and Covid restrictions have complicated the submission of publicity items. 
	

	8.  Other Reports
	Principal’s Report (See Attached.)

Principal A. Rodrigue reported on the following:

Principal’s Personal Announcements/Comments

*calendar – The Proposed 2022-2023 School Board Calendar was brought before the Board earlier in the meeting and was approved.

*The Summer Learning Program is to run May 31st – June 23rd.

   **There will be 22 participants in the Summer Learning Program.

Update on Enrollment:

* Currently enrollment is at 107 students.
   **Eighteen (18) offers for enrollment have been accepted.
   **There are two (2) with new information in review.
   **There are spots in 1st, 3rd, 4th, and 5th grades.
   **MAX will continue to review applications as they come in but will keep an eye
        on eligibility to the school’s mission.

Progress on Continued CABAS Implementation in the School:

*Professional Development will be held May 25th – 27th. 

*New Calendar has five (5) CABAS days built in.
*MAX is working on materials and training needed to ramp up next year.  Dr.  Weber is      working with Principal A. Rodrigue on this.

Recap and Kudos:

*Fun Day May 20th was a great success.  Thanks to Ms. Delatte and the 8th graders and all the teachers that pulled together!
*Awards and Graduation on May 24, 2022, went well—thanks to Ms. Theiss, Ms. Guidry, and Ms. Delatte.  MAX held an 8th Grade/Parent breakfast, and all students were able to participate in awards.

Update on Transportation:

*There are still no other applicants, but MAX is continuing to advertise for this position.

A discussion was held on the subject of security at the school.

Parent Committee Report:

C. Stroud reported on the following:
*A discussion was held regarding changing the time of the board meetings to a later time in the day to make it easier for parents to attend the meetings.

*There is a possibility there may not be enough participants to have a PTA.  It may be necessary to change the organization to be more like a booster club.
*A discussion was held about having a raffle and the need to have a gaming permit in order to do this.   This is something the Board would have to look into.

*A suggestion was made to send out a notice to parents to make them aware of the current situation of the PTA and hopefully get more participation in the PTA.
*Parents are still requesting more communication from teachers.

*There is a need for school clubs such as Student Council and 4-H, etc.
L. Crochet is also looking into an E-sports camp for students during the summer. 
	

	9.  New Board Business
	C. Broussard asked about the evaluation of the principal.  This is something the Board needs to check on.
	.

	10.  Motion to Go Into Executive Session 
	None needed…
	

	11.  Announcements
	· Our next Board Meeting:  Thursday, June 30,2022
· Next PTA Meeting:  Tuesday, August 23, 2022 

· Awards and 8th Grade Graduation: Tuesday, May 24, 2022, at Peltier Auditorium at 9:00 A.M.
· Last Day for Students:  Tuesday, May 24, 2022

· May 25, 26, and 27:  Teacher Days

· Remember to get your annual Ethics Training.  Go to:  www.ethics.la.gov.
	

	12.   Adjournment
	The meeting adjourned at 10:45 A.M. 
	Motion was made by L. Howell, seconded by Dr. S. Rademaker, to adjourn the meeting… Motion was passed unanimously.


