   MINUTES OF MEETING 

The MAX Charter School Board of Directors
DATE:  January 26, 2023
TIME:    9:00 A.M.
PLACE:  The MAX Charter school
Present: Jake Giardina, Karen Chauvin, Carol “Boo” Broussard, Dr. Al Davis, Dr. Cleveland Hill, Larry Howell, Dr. Scot Rademaker, Jason Talbot, and Dr. Steve Welsh
Also present were Angelic Rodrigue, Angie Berthelot, Lacey Crochet, Catherine Jordan, and Michelle Giardina.  Teacher Representative: Sarah Billiot     
Absent:  Janice Fabregas, JJ Buquet, Ashley Chiasson, and Tiffany Hue

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 9:00 A.M. 
	

	2. Roll Call


	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of December 15, 2022, were presented.


	The Minutes of December 15, 2022, were
accepted as presented.


	4.Board Training/Special Guest Presentation:

	Dr. Cleve Hill, with input from Dr. Scot Rademaker, presented a one-page report with LAPCS Charter School Conference Tidbits.
Legislative Session. LAPCS: Tidbits from the Conference (some redundancy from past conferences)

Session 1 with Caroline Roemer: State of the State Politics

From surveys conducted by LAPCS:

1. Who is trusted the least with education matters?  Politicians

2. Who is trusted the most? Teachers (keep your teachers happy).

3. 81% believe students will catch up post COVID.

4. 35% still think charters are private schools.

5. 32% think charters are for profit.

6. 41% still believe charters take money from traditional public schools.

Improve publicity and image: Consider a school name change to better reflect what you do (e. g. MAX SCHOOL FOR DYSLEXIA) and eliminate the word charter from the title.

Beware and do not reinforce negative messaging.

Session 2: Attorneys from Breazeale, Sachise, and Wilson, LLP

Handout for MAX Highlights Rules of Conduct, Discipline, At-Will Employment and others listed in the handbook.

To remember: 1. Make sure that if anything is done virtually, develop a policy statement that reads: “What is said and done virtually is the same as if it was performed in an onsite classroom”. 2. Under FMLA, an employee cannot be terminated automatically because all leave has been exhausted.  Offer them unpaid leave. 3. Review Louisiana’s Maternity Leave Law 4. For Leave Policies, it is legal to have “Use it or Lose It Policy”.  5. Should have prospective employees sign a” Consent to have a background check performed” policy.  6. For military persons activated, “Placement upon return should be in a position where they would have been reasonably expected to be in had they not gone into the service”.

Session 3:  Louisiana Charter School Laws with Caroline Roemer and Lee Reed (Adams and Reese)

Is MAX getting the per pupil funds it is entitled to? May have to hire a professional to find out…
Does every child have an IEP?  Per pupil funding can be justified with it.

Politically: BESE more split than ever before. Time to build better relationships with BESE members more critical than ever before.  Gov. JB Edwards was never a charter school advocate.  The next governor may be even more anti-charter school.

April 10th – Beginning of Legislative Session

	

	5.Teacher Representative Report


	Teacher Representative, Sarah Billiot, Special Education, reported on the following:
· Lower School made significant gains in all measures of or diagnostic testing done at the beginning of the month.  Students were able to earn pizza based on their growth.  Almost all of the students in 1-3rd grade were able to participate in this.

· Middle School has really stepped up the game in work expectations as we approach the final stretch before LEAP testing. These tests helped us to pin point some key areas to focus on, and we are providing interventions in those areas to see even more great growth in the next round of test!

· Upper School has added some more passes to help boost some motivation.  We did diagnostic testing and are using those results to drive what we do in the classrooms.

Nicholls classes EDUC 392 and 382 will be coming to observe and work with students on reading skills in Lower School in February.

	

	6.  Finance Report

NOTE:  Principal Rodrigue requested permission to give the Principal’s Report (Agenda Item #8) before Agenda Item # 6—the Finance Report--because she had an important meeting.
The MAX Board voted unanimously to allow her to present her report before she left for the NIET (National Institute for Excellence in Teaching meeting/training.

See Agenda Item # 8 for the Principal’s Report.

	Financial Report
· A. Berthelot presented the December financial statements.

· A. Berthelot went over the financials.
                                                 Monthly Recap



                                January 26, 2023
Dec MFP

                                  $104,542 



Other Sources  
                                                     80,459



Total Dec Revenue

                    $185,001

Wages & Benefits 

                      105,663
     82.81%

Retiree Benefits                                                             821               0.64%
Other Expenses                                                         21,116
Total Dec Expenses                                                127,600
Dec Profit/(Loss)
                                                     57,401
YTD Profit/(Loss)

                          5,583
CY Reimbursable Expenses (Awaiting Claims)

Lunch   (Dec)                                                        $   4,328

IDEA   (Dec & Jan)                                              $   6,357
Total CY Reimbursable Expensed                       $ 10,685 
Adjusted YTD Profit/(Loss)                              $  16,268
                                                                   3 YEAR COMPARISON         

                                                                                 Prior Year

CASH ACCOUNTS:                 12/31/2022       12/31/2021      12/31/2020        

Operating Account

$507,607           $505,296        $420,690                                
Payroll Account

$    1,869           $       656        $    1,027   
Special Account –Students

$    6,174           $   55,572       $   29,675   
Special Account –School

$174,201           $126,289        $126,085        
$689,851           $ 687,813       $577,477
UPDATES:

· Prepared and distributed W-2’s for Tax Year 2022 to employees

· Continuing to receive Super App funds monthly

· Submitted 2nd Quarter Financial Report

· Submitted Super App for SY 23/24

· Started working on Reimbursement Requests for ESSER funds from Achieve! Grant 
· One request was approved so far – for $1,678.00. 
· Will claim approximately $216,000.00 of ESSER funds.
GRANTS:

L. Crochet reported on the following:

Developing Grant Opportunities

· The Lorio Foundation

· Grant Focus:  To purchase additional technology equipment to meet needs of the school
Specifically, we are planning to request new technology/laptops for teachers to facilitate online instructional delivery.  Also, we would like to request funds to upgrade the school’s server.

	

	
	· Grant Funding Request:

· 12 Microsoft Studio Surface Laptops (teacher laptops) - $20,075.78

· New Server:  Including equipment and labor - $7,868.00
· Total Technology Funding Request:  $27,943.78

· Grant Funding Announcement/Timeline:  The plan is to submit this technology grant application by January 31, 2023, for consideration in 1st Quarter 2023.  Funding announcements are usually made within 1-2 months of the application’s submission.

· In January 2022, the Lorio Foundation awarded MAX over $40,000 in technology funds.  
· The Bayou Community Foundation 
· Grant Focus:  To purchase 3D printers and complete setup kits along with a one-year supply of accessories and supplies
· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement project-based learning within the classroom.  Our target is to get students engaged in creating the products and outcomes, which connects their inside and outside-the-classroom educational experiences in a tangible way.

· Grant Funding Request:
· Total Technology Funding Request:  TBD – approximately $3,958

· Grant Funding Announcement/Timeline:  Grant awards are usually made within 1-2 months after the application period closes.
Grants Submitted – Not Awarded
· The Danos Foundation

· Grant Focus:  To purchase 3D printers and complete setup kits along with a one-year supply of accessories and supplies

· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement project-based learning within the classroom.  Our target is to get students engaged in creating the products and outcomes, which connects their inside and outside the classroom educational experiences in a tangible way.

· Grant Funding Request:

· Total Technology Funding Request:  $3,958

· Grant Funding Announcement/Timeline:  Not funded.

Other MAX/Nicholls Updates:

· MAX-Nicholls Partnership Action Committee:

· Meeting once a month to ensure progress toward goals is being attained

· The Memorandum of Understanding between the MAX Charter School and Nicholls State University expired in October 2022.  The Board would like to modify the document and have it renewed for another five-year period.

· A press release/photo opportunity will be organized when the new MOU is signed by Dr. Clune, Nicholls President, and Mr. Jake Giardina, MAX Board Chair.

Building & Sites Representative Report:

No Report
	

	7. Ad-Hoc Committee/Coordinator 
                Report/ Update                            
8.  Other Reports
    Principal’s Report

NOTE:  See note on Agenda Item # 6. 
Parent Committee Report (PTA)
	Update/Progress on Revision/Renewal of Memorandum of Understanding
Dr. Al Davis spearheaded this discussion. The MAX Board members were provided with the printed revised copy of the Memorandum of Understanding and a copy of a summary prepared by Dr. Grant Gautreaux entitled What Is CABAS?  It was noted that the acronym CABAS stands for Comprehensive Application of Behavioral Analysis to Schooling.  Board members were asked to approve of this new document so that it could be signed by The MAX and Dr. Clune as soon as possible.
Principal’s Report
Principal A. Rodrigue reported on the following:
Principal’s Personal Announcements/Comments
**Mardi Gras break will be February 20-24, 2023.
**We will have PSYC 520 students working in February.
**EDUC 392 and 382 students will be returning to work with and observe Ms. Shay.
**NIET is here for a Principal Training Session.
Update on Enrollment

**The 2023-24 Application window is January 11-March 22.
**Prospective Parents Meeting is January 31, 2023, at 5:00 P.M.

**To date we have received eight (8) applications and are keeping an eye     
      on eligibility to our mission.
Progress on Continued CABAS Implementation in the School

**Dr. Shanman spent last week here with Math Department and Grades 1-5

**Next CABAS Parent Meeting is February 14, 2023

**CABAS Teacher Ranks modules continued in PLC

Update on Transportation Plan

* Still no other applicant
Parent Committee Report:

No report


	Motion was made by Dr. Al Davis, seconded by Dr. Scot Rademaker, to accept the affiliation agreement as written.  …Motion was passed unanimously.  

	9.  New Board Business
10.  Announcements

	None
· Our next Board Meeting:  Thursday,  February 16, 2023*(One week early)
· Next PTA Meeting:  Tuesday,  February 14, 2023

· 2023-2024 MAX Enrollment Period:  Wednesday, January 11, 2023-Wednesday, March 22, 2023

· Parent Information Meeting:  Tuesday, January 31, 2023, at 5:00 P.M.

· Enrollment Lottery:  Thursday, March 30, 2023
· National School Choice Week:  January 22-28, 2023

· February is Black History Month

· Mardi Gras Holidays:  February 20-February 24, 2023

· Please consider joining The MAX PTA.  Dues are $5.00.


	

	11.  Motion to Go into Executive Session, If    
       Needed

	There was a need expressed by J. Giardina to discuss a financial issue pertaining to The MAX.  He requested an Executive Session at this point in the meeting.
Executive Session ended at about 10: 00 A.M.

Once the Executive Session was completed, The MAX Board returned to regular session, and a motion was presented for consideration. 

	Motion was made by Dr. Steve Welsh,
seconded by Larry Howell, to go into an 
Executive Session to discuss a financial
matter pertaining to The MAX.  …Motion
passed unanimously.

Motion was made by Dr. Al Davis, 

seconded by Larry Howell, to come out of 
Executive Session….Motion was
passed unanimously. 
Motion was made by Dr. Al Davis, 
seconded by Karen Chauvin, that contingent
on a donation from The MAX Charter
School Foundation, Inc., teachers and
paras be awarded a one-time stipend in
appreciation for their efforts and hard work.
 Motion passed unanimously.
The Foundation will meet on Thursday, 
February 16, 2023, immediately after the
regular meeting.

	12.   Adjournment
	Meeting adjourned at 10:15 A.M.
	Motion was made by Karen Chauvin,
seconded by Larry Howell, to adjourn the 
meeting… Motion was passed unanimously.

	
	
	


