`
   MINUTES OF MEETING 

The MAX Charter School Board of Directors
DATE:  February 16, 2023
TIME:    9:00 A.M.
PLACE:  Home of Jake Giardina
Present:  Jake Giardina, Carol “Boo” Broussard, Janice Fabregas, J.J. Buquet, Dr. Al Davis, Dr. Cleve Hill, Dr. Scot Rademaker, and Jason Talbot
Also present were Angie Berthelot, Lacy Crochet, and Catherine Jordan.
Absent:  Karen Chauvin, Larry Howell, Dr. Steve Welsh, Ashley Chiasson, and Tiffany Hue.  NOTE: Teacher Representative Taylor Thibodaux and MAX Principal Angelic Rodrigue were unable to attend.

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 9:00 A.M. 
	

	2. Roll Call
	J. Giardina called the roll
	

	3. Approval of the Minutes
	The Minutes of January 26, 2023, were presented.


	The Minutes of January 26, 2023, were accepted as presented.


	4.Board Training/Special Guest Presentation

	None

	

	5.Teacher Representative Report


	Teacher Representative Taylor Thibodaux, 1st-3rd Grade Science & Social Living, was unable to attend, but A. Berthelot presented her report.
Math

First Grade – Students are working on their own individualized lessons which consist of counting 1 to 1 correspondence, missing addends, and word problems.

Second Grade - Students are working on collecting data and interpreting the data onto graphs.

They are building foundational skills in order to prepare for a grade-level standard.

Third Grade – Students are wrapping up Unit 1 of their I-Ready curriculum which consists of rounding, adding, and subtracting 3-digit numbers.

Fourth & Fifth Grades– Both grade levels are working on a geometry project and will test on the skill this Friday, February 17th.

ELA

First Grade – Students are working on individualized lessons based on their current reading level-- including letter sounds, blending 3-letter words, reading grade-level words to fluency, and handwriting and typing fundamentals.

Second Grade – Individualized lessons taught to second grade--consisting of short and long vowel sounds, blending one and two-syllable words and writing and typing grade-level material.

Third Grade – Individualized lessons for third grade-- including vowel teams and consonant diagraphs, reading multi-syllable words and words in sentences, and the mechanics of typing to prepare for state testing.
Fourth & Fifth Grades – Both grades are working on reading comprehension.  Any student that scores below a “C” average will begin testing to see if the student has incidental learning (the ability to learn.)

Upper Grade – Students are working on writing across curricula and are being assessed for “naming” protocols.

Social Living

First Grade – Students have just learned how to distinguish between goods and services and will soon be moving on to identify ways to save money.

Second Grade – Students are using basic economic principles to provide examples of how money and barter are used to obtain goods and services.

Third Grade – Students are focusing on Louisiana culture in preparation for the Mardi Gras holiday.

Middle & Upper Grades – Students are working on writing across curricula and are being assessed for “naming” protocols.
	

	6.  Finance Report


	Financial Report
· A. Berthelot presented the January financial statements.

· A. Berthelot went over the financials.

Monthly Recap

February 16, 2023
Jan MFP

                                                $104,542 



Other Sources  
                                                      9,775



Total Jan Revenue

                    $114,317
Wages & Benefits 

                     101,968
     87.11%
Retiree Benefits                                                            858                0.73%
Other Expenses                                                        14,234
Total Jan Expenses                                                117,060
Dec Profit/(Loss)
                                                     (2,743)
YTD Profit/(Loss)

                         2,840
CY Reimbursable Expenses (Awaiting Claims)

Lunch   (Dec) Cleared in Feb.                             $   1,496
Lunch (Jan) Awaiting Approval                          $   5,230

IDEA   (Dec & Jan) Cleared in Feb.                    $   6,357

IDEA (Feb) Awaiting Approval                           $  4,048
Total CY Reimbursable Expenses                       $ 17,131
Adjusted YTD Profit/(Loss)                                $  19,971


                                                                   3-YEAR COMPARISON         
                                                                                 Prior Year

CASH ACCOUNTS:                  1/31/2023       1/31/2022      1/31/2021        

Operating Account

$500,132           $511,249       $420,521                                
Payroll Account

$    1,889           $        761      $        802   
Special Account –Students

$    6,257           $   51,216       $  33,078   
Special Account –School

$174,496           $126,294       $126,129       
$682,774           $ 689,520      $580,530
UPDATES:
· Will be attending OGB training in Baton Rouge this Friday, February 17…
· Will be attending LAPCS Winter/Spring Bottom Line Event in Baton Rouge on Thursday, March 9…
· Catherine Jordan and I will be attending the 2023 LASBO Spring Conference in Lafayette on Wednesday and Thursday, March 22-23, 2023.

· LaPorte – Auditor was here Tuesday, Feb. 14, and collected all the finalizing info and documents for SY 21/22 Audit.  He will be sending final audit documents before the end of February.

**FINALLY, we have some progress with reimbursements from the 2021 Achieve! Application.
ESSER II Formula                  $    62,859

ESSER II Incentive                 $         874

ESSER III Formula                 $    10,131

ESSER IIIEB Interventions   $     38,837

IDEA 611 ARP                       $       4,955
Funds received in Feb. 2022   $  117,656

GRANTS:
L. Crochet reported on the following:
Grants Submitted

· The Lorio Foundation

· Grant Focus:  To purchase additional technology equipment to meet needs of the school…Specifically, we are planning to request new technology/laptops for teachers to facilitate online instructional delivery.  Also, we would like to request funds to upgrade the school’s server.

· Grant Funding Request:

· 12 Microsoft Studio Surface Laptops (teacher laptops) - $20,075.78

· New Server:  Including equipment and labor - $7,868.00

· Total Technology Funding Request:  $27,943.78

· Grant Funding Announcement/Timeline:  The plan is to submit this technology grant application by January 31, 2023, for consideration in 1st Quarter 2023.  Funding announcements are usually made within 1-2 months of the application’s submission.

During the meeting the Board was advised the grant had been awarded!  

Developing/Potential Grant Opportunities
· The Bayou Community Foundation 
· Grant Focus:  To purchase 3D printers and complete setup kits along with a one-year supply of accessories and supplies
· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement project-based learning within the classroom.  Our target is to get students engaged in creating the products and outcomes, which connect their inside and outside-the-classroom educational experiences in a tangible way.

· Grant Funding Request:
· Total Technology Funding Request:  TBD – approximately $3,958
· Grant Funding Announcement/Timeline:  Grant awards are usually made within 1-2 months after the application period closes.
· The Joe W. and Dorothy Dorsett Brown Foundation
· Grant Focus:  All budgetary items must directly impact STEM education in K-12 schools.  Examples include:  Paid professional development, curriculum models, STEM kits, STEM conferences, transportation, consumable materials, equipment, and on-going STEM programs that enrich curriculum.

· Grant Funding Request:  TBD – Grant requests may be for any amount up to $20,000.
· Submission Deadline:  March 15, 2023, by mail

· Grant Funding Announcement/Timeline:  Not funded
Other MAX/Nicholls Updates:

· MAX-Nicholls Partnership Action Committee:
· Committee is meeting once a month to ensure progress toward goals is being attained.
· The Memorandum of Understanding between The MAX Charter School and Nicholls State University was renewed on Monday, February 13, 2023.
· The MOU was renewed for a five-year period until February 13, 2028.

· A press release/photo opportunity is being prepared by Nicholls Marketing and Communications Department.
Building and Sites

No Report

	.

	7.  Ad-Hoc Committee/

    Coordinator Reports/Updates 
8.  Other Reports
	· Update/Progress on Revision/Renewal of Memorandum of Understanding.

· The Memorandum of Understanding between The MAX Charter School and Nicholls State University was renewed on Monday, February 13, 2023, for a period of five (5) years.

Principal’s Report
Principal A. Rodrigue was unable to attend.  A. Berthelot read her report.
**Principal’s Personal Announcements/Comments
· Mardi Gras break is February 20-24, 2023.
· PSYC 520 students are working at The MAX in February.
· EDUC 392 and 382 students will be returning to work with students and observing.
· The MAX is wrapping up the Book Fair this week.
· The MAX is getting ready for LEAP testing at the end of April.

**Update on Enrollment
· The 2023-2024 Application Window is January 11-March 22.
· Prospective Parents Meeting was held January 31, 2023.  We had a good turnout.

**Progress on Continued CABAS Implementation in the School
· Dr. Weber is at The MAX with Dr. Gautreaux this week.
· Next CABAS Parent meeting is tonight, February 16, 2023, at 6:00P.M. in Room 237 of Hill Hall.

· CABAS Teacher Ranks modules continue in PLC.

· Two teachers Maddi Benoit and Taylor Thibodeaux have committed to present at the Third Coast ABA Conference on March 31-April 1.
· Dr. Gautreaux will be presenting with some of our teachers on the work at The MAX at the International ABA Conference in Denver.

**Update on Transportation Plan

· Still no other applicant
**Parent Committee Report:

· PTA meeting will be held tonight, February 16, at 6:00 P.M.  
	

	9.  New Board Business
10.  Announcements

	None
· Our next Board Meeting:  Thursday,  March 30, 2023
· Next PTA Meeting:  Tuesday,  March 14, 2023
· 2023-2024 MAX Enrollment Period:  Wednesday, January 11, 2023-Wednesday, March 22, 2023

· Parent Information Meeting:  Tuesday, January 31, 2023, at 5:00 P.M.

· Enrollment Lottery:  Thursday, March 30, 2023
· February: Black History Month

· Mardi Gras Holidays:  February 20-February 24, 2023

· Please consider joining The MAX PTA.  Dues are $5.00.


	

	11.  Motion to Go into Executive Session


	None

	

	12.   Adjournment
	Meeting adjourned at 9:40 A.M.
	Motion was made by J. Fabregas, seconded by J.J. Buquet, to adjourn the meeting… Motion was passed unanimously.

	
	
	


