`
   MINUTES OF MEETING 

The MAX Charter School Board of Directors
DATE:  April 27, 2023
TIME:    9:00 A.M.
PLACE:  Home of Jake Giardina
Present:  Jake Giardina, Karen Chauvin, Carol “Boo” Broussard, Janice Fabregas, Dr. Al Davis, Dr. Cleve Hill, Larry Howell, Dr. Scot Rademaker, and Jason Talbot
Also present was Angie Berthelot.  Note:  Principal Angelic Rodrigue was unable to attend due to LEAP testing.
Absent:  J.J. Buquet, Dr. Steve Welsh, Ashley Chiasson, and Tiffany Hue…      Note:  Lacey Crochet & Catherine Jordan were unable to attend.

	AGENDA
	
	                    RECOMMENDATION(S)

	1. Call to Order
	J. Giardina called the meeting to order at 9:00 A.M. 
	

	2. Roll Call


	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of March 30, 2023, were presented.


	The Minutes of March 30, 2023,   were accepted as presented.

	4.Board Training/Special Guest Presentation:
	None
	

	5.Teacher Representative Report


	Teacher Representative, Sarrah Gore, 6th-8th Grade ELA teacher, was not present at the meeting.  Her report was read by A. Berthelot.

 Lower School:

Practicing behaviors related to the LEAP with focus on making sure that 3rd grade is ready to test since this is their first one…  Still working on closing gaps using MEI...

Middle School:
Working on LEAP behaviors and academics…  Learners have seen behavioral and academic growth.

Upper School:
Working on LEAP prep as well (academic and behavioral…)   Also working on inducing naming using MEI…
	

	6.  Finance Report


	Financial Report

· A. Berthelot presented the April financial statements.

· A. Berthelot went over the financials.

Monthly Recap

April 27, 2023

March MFP

                                 $   95,315



Other Sources  
                                                  157,269 

Total March Revenue

                   $252,584
Wages & Benefits 

                     118,040
     66.53%

Retiree Benefits                                                            858                0.48%
Other Expenses                                                        58,536
Total March Expenses                                           177,434
March Profit/(Loss)
                                      75,150
YTD Profit/(Loss)

                       212,113
CY Reimbursable Expenses (Awaiting Claims)

Lunch (Feb) – Cleared April 5                           $      4,427
Lunch (Mar) – Cleared April 24                         $      6,360
Title I (Apr) -  Awaiting Approval                     $      3,280
IDEA (Apr)  - Approved April 20                      $      4,847
Total CY Reimbursable Expenses                      $    18,914
Adjusted YTD Profit/(Loss)                             $  231,027

                                                                   3-YEAR COMPARISON         

CASH ACCOUNTS:                  3/31/2023           3/31/2022      3/31/2021
Operating Account

$707,442           $517,670       $474,874                                

Payroll Account

$    2,053           $        848      $        800   

Special Account –Students

$    6,589           $   52,526      $   49,397   

Special Account –School

$175,061           $ 126,305      $126,180
$891,145           $697,349       $651,251

UPDATES:
-Submitted SY 22/23 Super App Amendment

-Submitted 3rd Quarter Financial Report

-Working on Achieve! Amendment to budget remaining ESSER Funds

Achieve! Application Reimbursements      YTD              Left to Claim

 ESSER II Formula                                     $   70,801         $  19,407       

 ESSER II Incentive                                    $        874         $         26             

 ESSER III Formula                                    $ 112,551         $  49,763     

 ESSER III Incentive                                   $      -                $    6,600            

 ESSER IIIEB Interventions                       $   40,515          $     -           

 IDEA 611 ARP                                          $     4,955          $        911          
                                                                     $229,696          $   76,707                                        

GRANTS:

In L. Crochet’s absence, the following report was given to the Board members:

Grants Submitted

· The Bayou Community Foundation

· Phase 2:  On Friday, April 21, 2023, MAX Charter School received notification that BCF’s Grant Committee was inviting us to submit a full grant application for Utilizing Technology to Implement Project-Based Learning and Problem Solving.

· Grant Funding Announcement/Timeline:  The deadline to submit the completed application in BCF’s online grant system is 11:50 P.M. on Friday, May 12, 2023.
· Grant awards are usually made within 1-2 months after the application period closes.

                                                           Initial Phase 1
· Phase 1:  On Wednesday, March 1, 2023, MAX Charter School submitted its   Initial Grant Request (LOI) 
· Grant Focus:  To purchase 3D printers and complete setup kits along with a one-year supply of accessories and supplies

· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement project-based learning within the classroom.  Our target is to get students engaged in creating the products and outcomes, which connects their inside and outside-the-classroom educational experiences in a tangible way.

· Grant Funding Request:

· Total Technology Funding Request:  $3,958

· Grant Funding Announcement/Timeline:  Grant awards are usually made within 1-2 months after the application period closes.
Grants Awarded

· The Lorio Foundation

· Grant Funding Request:

· 12 Microsoft Studio Surface Laptops (teacher laptops) - $20,075.78

· New Server:  Including equipment and labor - $7,868.00
· Total Technology Funding Request:  $27,943.78

· Grant Funding Announcement/Timeline:  The grant was awarded to MAX.
Other MAX/NichollsUpdates:

· MAX-Nicholls Partnership Action Committee:

· Meeting once a month to ensure progress toward goals is being attained

Building and Sites

No report

	

	7. Ad-Hoc Committee
   Coordinator Reports/Updates

	 No report
	

	8.  Other Reports
	*Principal’s Report

Principal A. Rodrigue was not in attendance, but the following report was given to the Board.

--Principal’s Personal Announcements/Comments
· Teacher Appreciation will be next week.

· Field Trip is scheduled for May 23rd to the Audubon Zoo.

· Teachers are planning a fun activity for the afternoon of May 24th.

· Awards and 8th Grade Graduation will be at 9:00 A.M. on Thursday, May 25th in Peltier Auditorium.

--Update on LEAP Testing

· LEAP Testing starts on Wednesday, April 26th, with 7th and 3rd Grade– All students come to MAX.

· On Thursday, May 4th, the 8th Grade has testing (and 3rd grade continues) -- All students come to MAX.
· On Thursday, May 11th, the 4th, 5th and 6th Grades have testing.  All the other grades will be escorted to Geaux Hall for continued instruction.

· Thanks to the faculty in Geaux Hall!  Thanks, also, to Ms. Lilah Tauzin in Geaux Hall for coordinating engaging science lessons for our upper grades while they are there.

--Progress on Continued CABAS Implementation in the School
· Dr. Gautreaux, along with Angelique Rodrigue, Maddi Benoit, and Taylor Rodrigue, gave a presentation on MAX at CASP on April 25th.

· We are working on getting a student teacher and Pre-Counseling interns into MAX.

--Summer Learning Program:

· Registration from April 5-May 19

· Currently nineteen (19) are registered, including newly admitted.

· Dates:  Tuesday, May 30th – Thursday, June 22nd
· Reading and Math Intervention will take place in the morning, Science and STEAM will take place in the afternoon
--Update on Transportation Plan.
· Still No Other Applicant


	

	
	Parent Committee Report:

--Tiffany Hue sent an email to all MAX Board members, along with a flyer announcing the 11th Annual Opera Production entitled Hansel and Gretel.  Four (4) MAX students—Layne Hue, Kolston Eschette, Harold Callais, and Micheala Banks-- participated in the production put on by Nicholls State University Department of Music.

--B. Broussard gave thanks to J. Talbot and the Nicholls State University Marketing and Communications Department for its well-written article that was sent to the Board members via email.


	After discussions concerning changing the school’s name to MAX Academy at Nicholls State 

University, it was recommended that the following steps should be taken and addressed:

1. Write a letter to Dr. Clune at Nicholls State University regarding this matter, asking for permission to change the school’s name to MAX Academy at Nicholls State University.

· Jason Talbot offered to write the letter and submit it to the Board for editing and approval before giving it to Dr. Clune.

2. Once the letter is written and approved by Dr. Clune, the request needs to go through the BESE Board via a CHARTER CONTRACT AMENDMENT REQUEST FORM that must include a copy of the minutes where the request was approved by the Board.
3. The Board felt that a need exists for a sales person for the MAX as well as Nicholls State University.

· The question arose, “How do we supplement a person with a marketing background?”
Before proceeding, a motion was needed and made by K. Chauvin, seconded by J. Talbot, to request a change in the name of the school to MAX Academy at Nicholls State University… Motion was passed unanimously.

	9.  New Board Business
	--Dr. S. Rademaker, J. Talbot, and several of the Nicholls State University faculty were in Baton Rouge last week to attend a dyslexia symposium held by the Board of Regents
working with the mandate for having a course in dyslexia across the system.
--J. Talbot presented and talked about programs and things the Dyslexia Center has been doing.  This was well received by the Board of Regents.

--This information led to a discussion regarding the changing of the school’s name to MAX Academy at Nicholls State University. 
--Board members realized that in order to do this, we had to get permission/authorization from BESE, from Nicholls State University, and possibly other entities.

--We also discussed getting a sales person or having a marketing plan of sorts to promote the MAX partnership with Nicholls State University under our most recent MOU.

	

	10.  Announcements 
	--Our next Monthly Board Meeting:  Thursday, May 18, 2023 – Moved  up one week – at Jake’s house

--Eighth Grade “Graduation” – Thursday, May 25, 2023, at Peltier Auditorium, Nicholls State University, at 9:00 A.M.

National Charter Schools Week – May 7 – May 23, 2023


	

	11.  Motion to Go Into Executive Session,

       If  Needed 
	None needed
	

	12.  Adjournment
	Meeting adjourned at 10:42 AM.
	Motion was made by L. Howell, seconded by Dr. C. Hill, to adjourn the meeting … Motion was passed unanimously




