`
   MINUTES OF MEETING 

The MAX Charter School Board of Directors
DATE:  March 30, 2023
TIME:    9:00 A.M.
PLACE:  MAX Charter School
Present:  Jake Giardina, Karen Chauvin, Carol “Boo” Broussard, Dr. Al Davis, Larry Howell, Janice Fabregas, Dr. Scot Rademaker, and Jason Talbot
Also present were Angelic Rodrigue, Angie Berthelot, and Catherine Jordan.               Teacher Representative: Taylor Rodrigue-Brannon 
Absent:  J.J. Buquet, Dr. Cleveland Hill, Dr. Steve Welsh, Ashley Chiasson, and Tiffany Hue    Note:  Lacey Crochet was unable to attend.

	AGENDA
	
	                       RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 9:00 A.M. 
	

	2. Roll Call


	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of February 16, 2023, were presented.
· C. Broussard noted that there was an error in the Minutes under the Principal’s Report.  Taylor Thibodeaux should have been Taylor Rodrigue-Brannon.   
_______________________________________________________________
	The Minutes of February 16, 2023, were accepted as presented with the noted name change to be made.

	4.Board Training/Special Guest Presentation:

	None
	

	5.Teacher Representative Report


	Teacher Representative: Taylor Rodrigue-Brannon, English 4th & 5th Grade Teacher,  reported on the following:

Lower School (Social Studies/Science
First Grade:

The students in first grade have recently mastered social studies materials in relation to government and citizenship.  We are currently moving back to science lessons where we will learn about the spinning earth and how we have daytime and nighttime.

Second Grade:

Second grade is transitioning into science lessons related to changing landforms.  They recently completed social studies lessons where they learned about political leaders and the three branches of government.
Third Grade:

The students have mastered materials about Louisiana’s history and the early explorers.  Just like first and second grade, third will be transitioning to science where they will learn about environments and survival.

Middle School:

Working on reading comprehension…
With the beginning of the 4th nine weeks quickly approaching, we are transitioning to preparing our students for behavioral expectations during LEAP testing and for next school year.  We are sending out a new behavior contract for students, parents, and other teachers to sign pertaining to these expectations.  
Upper School ELA:

Working on inducing bidirectional naming in ELA…
	

	6.  Finance Report

____________________________________________
	Financial Report
· A. Berthelot presented the February financial statements.

· A. Berthelot went over the financials.

Monthly Recap

March 30, 2023
February MFP

                                 $104,542 



Other Sources  
                                                  152,762       (91% ESSER Funds)
Total February Revenue

                   $257,304
Wages & Benefits 

                     106,219
     86.16%
Retiree Benefits                                                            858                0.70%
Other Expenses                                                        16,210
Total Feb Expenses                                                123,287

Feb Profit/(Loss)
                                                   134,017
YTD Profit/(Loss)

                       136,857
CY Reimbursable Expenses (Awaiting Claims)

Lunch (Jan) Cleared March 13                           $      5,230
Lunch (Feb) Awaiting Approval                         $      4,427
Title I (Mar) Cleared March 22                          $      2,514
IDEA (Feb)  Cleared March 1                             $      4,048
IDEA (Mar) Cleared March 20                           $       2,505

Total CY Reimbursable Expenses                      $     18,724
Adjusted YTD Profit/(Loss)                                   $  155,581

                                                                   3-YEAR COMPARISON      
CASH ACCOUNTS:                  2/28/2023           2/28/2022      2/28/2021    

Operating Account

$630,540           $506,667       $478,503                                
Payroll Account

$    1,917           $        914      $        811   
Special Account –Students

$    8,731           $   51,232      $   42,502   
Special Account –School

$174,764           $126,299       $126,153       
$815,952           $ 685,112      $647,969
UPDATES:
--Attended LAPCS Winter/Spring Bottom Line event in BR on March 9th…
--Catherine and I attended the 2023 LASBRO Spring Conference in Lafayette last week.

--LaPorte Audit for SY 21/22 is complete.

--SY 23/24 Super App has been approved by LDOE.

--Mr. Cam Morvant presented the LORIO Foundation Grant Award on Monday.

**The conferences were very informative to both Angie and Catherine.
Achieve! Application Reimbursements   YTD (Feb)       Mar 23       Left to Claim

 ESSER II Formula                                     $  67,726         $  3,075        $  19,407

 ESSER II Incentive                                    $       874         $    -             $         26

 ESSER III Formula                                    $  25,114         $87,437      $  49,763

 ESSER III Incentive                                   $      -              $     -            $    6,600

 ESSER IIIEB Interventions                        $ 40,515         $     -            $    -

 IDEA 611 ARP                                           $   4,955         $     -            $       911
                                                                   $ 139,184          $ 90,512      $ 76,707                                  
GRANTS:
In L. Crochet’s absence, the following report was given to the Board members:
Grants Awarded
· The Lorio Foundation

· Grant Focus:  To purchase additional technology equipment to meet needs of the school…Specifically, we are planning to request new technology/laptops for teachers to facilitate online instructional delivery.  Also, we would like to request funds to upgrade the school’s server.

· Grant Funding Request:

· 12 Microsoft Studio Surface Laptops (teacher laptops) - $20,075.78
· New Server:  Including equipment and labor - $7,868.00
· Total Technology Funding Request:  $27,943.78

· Grant Funding Announcement/Timeline:  The grant was awarded to The MAX.
Grants Submitted
· The Bayou Community Foundation – Phase 1:  Initial Grant Request (LOI) Submitted on March 1, 2023.

· Grant Focus:  To purchase 3-D printers and complete setup kits along with a one-year supply of accessories and supplies… 
· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement project-based learning within the classroom. Our target is to get students engaged in creating the products and outcomes, which connect their inside and outside-the-classroom education experiences in a tangible way.  
·  Grant Funding Request:

· Total Technology Funding Request:  $3,958

· Grant Funding Announcement/Timeline:  Grant awards are usually made within 1-2 months after the application period closes.
Other MAX/Nicholls Updates:

· MAX-Nicholls Partnership Action Committee:
· Meeting once a month to ensure progress toward goals is being attained…
· The Memorandum of Understanding between The MAX Charter School and Nicholls State University was renewed on Monday, February 13, 2023.
· It was renewed for a five-year period until February 13, 2028.
· Below is a link to the press release/photo opportunity prepared by Nicholls Marketing and Communications Department:
· https://www.nicholls.edu/news/2023/03/03/nicholls-max-charter-school-renew-five-year-partnership/
Building and Sites
Principal A. Rodrigue had a concern and made a request regarding lighting for the parking lot.
	Dr. A. Davis suggested that the MAX Board could write a letter to Nicholls directed to Brian Clausen who is in charge of Safety to see what can be done to get lighting on The MAX parking lot.
​​​​​​​​​​​​​​​​​​​​​​​​​___________________________

	7.  Ad-Hoc Committee/Coordinator Reports/Updates                   
____________________________________________

8.  Other Reports

____________________________________________9.  New Board Business

____________________________________________
10. Announcements

____________________________________________
11. Motion to Go Into Executive Session, if Needed

____________________________________________
12. Adjournment
	Public Relations/Publicity Report  (See report.)
C. Broussard reported on the following:
· The Memorandum of Understanding between The MAX Charter School and Nicholls State University was renewed and signed on Monday, February 13, 2023, for a period of five (5) years.  This document will expire on Monday, February 13, 2028.

· The Nicholls Marketing and Communications Department prepared a very informative press release and a photo opportunity.

· The selected photograph, along with a really nice article, was published between March 3 and March 15 a minimum of three (3) times since the signing in various publications at Nicholls State University – Inside Nicholls State University and in The Nicholls Alumni Federation’s Connected Colonels Newsletter.  It also appeared in Google, Facebook and Twitter.
_______________________________________________________________
Principal A. Rodrigue reported on the following:
Principal’s Personal Announcements/Comments

· Easter break will be April 7th-14th, 2023.
· The Book Fair profited $1,578.60.
· We are getting ready for testing at the end of April.
· We have requested rooms from Nicholls so students will not be sent home.  A platoon model will be followed.

· Volunteers are needed to help with testing.
· The proposed calendar for the 2023-2024 School Year needs MAX Board approval.
· 177 Instructional Days & 6 Staff/Record Days…
Update on Enrollment

· The 2023-24 Application Window closed March 22 with 29 applicants.  
· 20 were found eligible, 19 received offers, and one was waitlisted.
· Projected enrollment to date is 106:
· 1st         8

· 2nd         11

· 3rd         12

· 4th          12

· 5th          17

· 6th          20

· 7th          15

· 8th          11

· We are keeping an eye on eligibility to our mission.
· We still have openings for eligible students in 5th grade.
Progress on Continued CABAS Implementation in the School

· Dr. Gautreaux is presenting our work toward Teacher 1 rank.
· Two (2) teachers will present at the Third Coast ABA on March 31-April 1, 2023.
· Dr. Gautreaux will be presenting, along with some of our teachers, at the International ABA Conference in Denver on the work at The MAX
· Summer School will be May 30th – June 22nd, 2023.
Update on Transportation Plan

· Still no other applicant
Parent Committee Report:

None 

__________________________________________________________________
None

__________________________________________________________________
Our Next Monthly Board Meeting:  Thursday, April 27, 2023

Easter Break:  Friday, April 7 – Friday, April 14, 2023

____________________________________________________________________
None needed
__________________________________________________________________
Meeting adjourned at 9:46 AM.
	____________________________
A motion was made by K. Chauvin, seconded by J. Talbot, to accept the MAX Charter School Academic Calendar for 2023/ 2024 as presented …Motion was passed unanimously.
__________________________
_____________________________
______________________________

____________________________

Motion was made by L. Howell, seconded by Dr. A. Davis, to adjourn the meeting … Motion was passed unanimously.

	
	
	

	
	
	

	
	
	

	
	
	


