`
   MINUTES OF MEETING 

The MAX Charter School Board of Directors
DATE:  May 18, 2023
TIME:    9:00 A.M.
PLACE:  Home of Jake Giardina
Present:  Jake Giardina, Carol “Boo” Broussard, Dr. Al Davis, Dr. Cleve Hill, Larry Howell, Janice Fabregas, Dr. Scot Rademaker, Jason Talbot, Dr. Steve Welsh, J.J. Buquet,
Tiffany Hue, and new parent representative Melissa Eschette 
Also present were Angelic Rodrigue, Angie Berthelot, Lacey Crochet, and Catherine Jordan     SPECIAL GUESTS:  Andrea Bergeron, Makenzie Patterson, and Olivia Hebert 
Absent:  Karen Chauvin 

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 9:00 A.M. 
	

	2. Roll Call


	J. Giardina called the roll
	

	3. Approval of the Minutes
	The Minutes of April 27, 2023, were presented.


	The Minutes of April 27, 2023, were accepted as presented.

	4.Board Training/Special Guest Presentation:
	None
	

	5.Teacher Representative Report


	Teacher Representative Jeni Kirby, 6th, 7th, & 8th Grade Social Studies teacher, was not present at the meeting.  Her report was read by Principal Angelic Rodrigue.
Social Studies students for Upper 7th and 8th Grade are working on virtual learning packets.  These packets include material on ancient Egypt and a political cartoon.  The ancient Egypt worksheets consist of two reading passages with questions.  The political cartoon is from a current event which is analyzed using the T.A.C.O.S. Method.  T.A.C.O.S. stands for time, action, caption, object, and summary. Students learned that they have to analyze the picture to determine the time in which the cartoon was drawn and what is happening in the picture.  They must read and write each caption, list the objects in the picture, and summarize their observances.  This method was discussed for two weeks and students had to find ten (10) different political cartoons to analyze using this method.
6th Grade worked on LEAP practice worksheets, learned how to answer LEAP questions using testing skills that we discussed in class.  They also learned the T.A.C.O.S. Method while 7th and 8th grade tested. On May 19, 2023, they will learn how to analyze historical leaders and will do a research project on a leader of their choice.  This project will carry over onto the 7th and 8th graders when they return from virtual learning.
	_________________________

	6.  Finance Report


	Financial Report
· A. Berthelot presented the May financial statements.

· A. Berthelot went over the financials.

Monthly Recap

May 18, 2023
April MFP

                                    $  95,315



Other Sources  
                                                       19,622 
Total April Revenue

                      $114,937
Wages & Benefits 

                           78,718
     61.85%
Retiree Benefits                                                                858            0.67%

Other Expenses                                                            47,692
Total April Expenses                                                 127,268
April Profit/(Loss)
                                         (12,331)
YTD Profit/(Loss)

                          199,782
CY Reimbursable Expenses (Awaiting Claims)

Lunch (April) – Awaiting Approval                         $     4,518
Title I  -  Awaiting Amendment  Approval   
IDEA (May) - Awaiting Amendment Approval   ________
Total CY Reimbursable Expenses                           $      4,518
Adjusted YTD Profit/(Loss)                                    $ 204,300

                                                                   3-YEAR COMPARISON         
CASH ACCOUNTS:                  4/30/2023           4/30/2022      4/30//2021 

Operating Account

$694,067           $510,579       $500,691                                
Payroll Account

$    2,059           $        576      $        239   
Special Account –Students

$    6,589           $   52,532      $   49,721   
Special Account –School

$175,147           $126,310       $126,205
$877,862           $689,997       $676,856
UPDATES:
Submitted SY 23/24 Super App Amendment.  Waiting on approval…
Submitted Achieve! Amendment to budget remaining ESSER Funds…
Working on Budget for SY 2023/2024…
Super App funds for SY 2023/2024 are available for budgeting.  Working on Amendment…
Looking into Salary Schedule for positions other than teachers (paras, IT, secretary, custodians, etc.)...
Insurance proposal for renewal was quoted at $48,000.

Achieve! Application Reimbursements                YTD           Left to Claim
                                                                             $229,696          $ 76,707                                

· Andrea Bergeron spoke to the Board about the possibility of once again having the 5K Race as a fundraiser.
McKenzie Patterson and Olivia Hebert, two Nicholls students, were also present and suggested that their Sorority Delta Zeta would like to help with the MAX Fundraiser as a Community Service Project.   Their sorority would be willing to help with funding, PR, PR dates, volunteers, etc.
GRANTS

L. Crochet’s reported on the following:
Grants Submitted

· The Bayou Community Foundation
(Phase 1:  Initial Grant Request (LOI) Submitted on March 1, 2023.)
Phase 2:  On Friday, April 21, 2023, MAX Charter School received notification that BCF’s Grant Committee was inviting us to submit a full grant application for Utilizing Technology to Implement Project-Based Learning and Problem Solving.  The full grant application was submitted on Friday, May 12, 2023.
· Grant Focus:  To purchase 3D printers and complete setup kits along with a one-year supply of accessories and supplies.

· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement multisensory, project-based learning within the classroom.  In the classroom, 3D printers enable students to take a project from the idea phase to conceptualization, which invokes their imaginations and their cognitive functions.  For years, research has shown that one way to increase student engagement and improve educational outcomes is to provide activities that involve multisensory and manipulative-based learning.  By their very nature, 3D printing projects actively engage all of a student’s five senses while simultaneously utilizing manipulatives, which are tangible tools designed to capture and hold student’s attention by facilitating hands-on engagement in classroom activities.
· Grant Funding Request:

· Total Technology Funding Request:  $3,958
· Grant Funding Announcement/Timeline:  Grant awards are usually made within 1-2 months after the application period closes
Grants Awarded
· The Lorio Foundation

· Grant Funding Request:

· 12 Microsoft Studio Surface Laptops (teacher laptops) - $20,075.78

· New Server:  Including equipment and labor - $7,868.00

· Total Technology Funding Request:  $27,943.78
· Grant Funding Announcement/Timeline:  The grant was awarded to MAX.
Other MAX/Nicholls Updates:

· MAX-Nicholls Partnership Action Committee:
Meeting once each month to ensure progress toward goals is being attained.
Building and Sites
Awning in front of the building was hit by a delivery truck and needs to be fixed.

	J. Giardina asked that McKenzie prepare a proposal and submit it to the MAX Board for review.
______________________________

	7. Ad-Hoc Committee
   Coordinator Reports/Updates

8.  Other Reports
    Principals’ Report
 Parent Committee Report
9.  New Board Business

10. Announcements

11. Motion to Go Into Executive Session
12. Adjournment
	· Update on Letter and/or Meeting with Dr. Clune/Any Other Progress Reports Regarding MAX Academy at Nicholls State University
· J. Talbot reported that the letter to Dr. Clune was well received, and he’s waiting on Dr. Clune to respond.

· The application for the school’s name change needs to be done.

· Proposal to Renew Membership in LAPCS

· B. Broussard asked that the Board approve the renewal of the membership in LAPCS

· Anticipating a unanimous response, A. Berthelot had the invoice in the amount of $1, 210.00 ready.
Principal’s Report
Principal A. Rodrigue reported on the following:
Principal’s Personal Announcements/Comments
· Field Trip is scheduled for May 23rd to the Audubon Zoo.

· Teachers are planning a fun activity for the afternoon of May 24th.

· Awards and 8th Grade Graduation will be at 9:00 A.M. on May 25th in Peltier Auditorium.

Update on LEAP Testing
· Today was the last day of testing.  Students worked hard throughout the testing.
Progress on Continued CABAS Implementation in the School
· Dr. Gautreaux has mapped out a pathway for  non-ABA teachers to obtain Teacher 1 Rank.

· Teachers took the opportunity to work on the research during testing.
· MAX is working on getting a student teacher and Pre-Counseling interns into MAX.

Summer Learning Program:

· Tomorrow, May 19, is the last day of registration.
· Currently 32 are registered including newly admitted.
· Dates:  May 30th – June 22nd
· Reading and Math Interventions are in the morning, Science and STEAM are in the afternoon.

Update on Transportation Plan
·  Still no other applicant
Parent Committee Report:
T. Hue, PTA President, reported on having a smaller membership than previous years.

None
· Our next Monthly Board Meeting:  Thursday, June 29, 2023
· Eighth Grade “Graduation”:  Thursday, May 25, 2023

· National Charter Schools Week:  May 7-May 23, 2023
None needed
Meeting adjourned at 10:43 AM.
	MAX Board unanimously approved the renewal.



