`
   MINUTES OF MEETING 

The MAX Charter School Board of Directors
DATE:  June 29, 2023
TIME:    9:00 A.M.
PLACE:  MAX Charter School
Present:  Jake Giardina, Karen Chauvin, Carol “Boo” Broussard, Janice Fabregas, Dr. Al Davis, Dr. Cleve Hill, Larry Howell, Dr. Scot Rademaker, Jason Talbot, Dr. Steve Welsh, and Tiffany Hue
Also present were Angelic Rodrigue, Angie Berthelot, Lacey Crochet, and Catherine Jordan.
Absent:  J.J.Buquet and Melissa Eschette

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 9:00 A.M. 
	

	2. Roll Call


	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of May 18, 2023, were presented.


	The Minutes of May 18, 2023, were accepted as presented.

	4.BoardTraining/
   Special Guest Presentation:

	None

	

	5.Teacher Representative Report


	No Report
	

	6.  Finance Report

    Grants
     Building and Sites
	Financial Report
· A. Berthelot presented the June financial statements.

· A. Berthelot went over the financials.

Monthly Recap

June 29, 2023
May MFP

                                     $  97,790



Other Sources  
                                                        13,748
Total May Revenue

                       $111,538
Wages & Benefits 

                           69,960
     61.16%
Retiree Benefits                                                                858            0.75%

Other Expenses                                                            43,565
Total May  Expenses                                                 114,383
May Profit/(Loss)
                                                       (  2,845)
YTD Profit/(Loss)

                         196,938
CY Reimbursable Expenses (Awaiting Claims)

Lunch (Apr/May) – Cleared in June                      $     9,659
Title I  -  Awaiting Approval                                        4,197
IDEA – Cleared June 16                                               6,544

Total CY Reimbursable Expenses                         $   20,400
Adjusted YTD Profit/(Loss)                                   $ 217,338

                                                                   3-YEAR COMPARISON 
CASH ACCOUNTS:                  5/31/2023           5/31/2022      5/31//2021 

Operating Account

$690,728           $537,143       $532,689                                
Payroll Account

$    1,925           $       768       $        451   
Special Account –Students

$    1,631           $   52,639      $   54,883   
Special Account –School

$180,863           $126,325       $126,225
$875,147           $716,875       $714,248
UPDATES:
-Awaiting Approval on Achieve! Amendment to budget remaining ESSER Funds

-Working on Budget for SY 2023/2024

-Currently budgeting Super App funds for SY 2023/2024
-Working on TRSL Fiscal Year Closeout
-Attended LASBO Summer Summit on  June 13-14

-Legislation did not approve a teacher raise but did approve a stipend.
-There was no proposal submitted to the Board by McKenzie Patterson regarding her sorority taking over the fundraiser for MAX.
-LDOE will be sponsoring the Foundation Charter Workshop.  Ms. Rodrigue, A. Berthelot, and Noah Bourgeois, the new IT Specialist, will be attending.

Achieve! Application Reimbursements                YTD           Left to Claim
                                                                             $229,696          $ 76,707                                

Grants:

L. Crochet reported on the following:
Grants Submitted

· The Bayou Community Foundation

Phase 2:  A full grant application was submitted for Utilizing Technology to Implement Project-Based Learning and Problem Solving.

· Grant Focus:  To purchase 3D printers and complete setup kits along with a one-year supply of accessories and supplies.

· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement multisensory, project-based learning within the classroom.  In the classroom, 3D printers enable students to take a project from the idea phase to conceptualization, which invokes their imaginations and their cognitive functions
· Grant Funding Request:
· Total Technology Funding Request:  $3,958

· Grant Funding Announcement/Timeline:  Grant awards are usually made within 1-2 months after the application period closes. The grant application decision is currently pending.
Other MAX/Nicholls Updates:
· GRANT DEVELOPMENT

· Continuing to work with MAX administration on identifying grant opportunities to support ongoing initiative with STEAM, CABAS implementation, etc.

· Grant Opportunities To Pursue:

· The MAX and Victoria Dreyfus Foundation:

· https://www.mvdregfusfoundation.org/
· Danos Gives:  https://www.danos.com/foundation/grant-application
· Entergy Grant:  https://www.entergy.com/community/open-grants/
· Peltier Foundation

· TheBrownFoundation:https://www.thebrownfoundation.org/grant-application.html
· MAX-Nicholls Partnership Action Committee:
Meeting once a month to ensure progress towards goals is being attained
Building and Sites
Problems with flooring in girls’ bathroom...  It is 75% resolved and should be finished within a week.

	.


	7. Ad-Hoc Committee        Coordinator Reports/Updates

8.  Other Reports
Principal’s Report
Parent Committee Report (PTA)
9.  New Board Business

10. Announcements

11. Motion to Go Into Executive

Session, if Needed

12. Adjournment
	Update on Letter and/or Meeting with Dr. Clune/Any Other Progress Reports Regarding MAX Academy at Nicholls State University

· J. Talbot reported there was no further update on the letter and/or meeting with Dr. Clune regarding MAX Academy at Nicholls State University.
Reminder

· The 2023-2024 MAX Board of Directors Calendar Dates will be proposed and considered for approval at the July Board of Directors meeting.

· A discussion was held on the possibility of changing the time of the Board of Directors meetings.  It was decided the day would remain as Thursday, but the time may change from 9:00 A.M. to 3:30 P.M.    B. Broussard will work up a new schedule.
Principal’s Report

Principal A. Rodrigue reported on the following:
Principal’s Personal Announcements/Comments
· Welcome, Ms. Kailynn Mantia, as Math Teacher Grades 1-3.
· Welcome, Mr. Noah Bourgeois, as the IT specialist.

· The schedule was reconfigured for collaboration and planning.

· A Pre-Counseling intern is coming to MAX.

Update on Planning 2023-2024
*Safety care training starts July 26 & 27 (voluntary.)
* Professional Development will be held July 31-August 2.
*We have been ordering material and renewing licenses from existing curricula.
* Ms. Maddi Benoit is assessing incoming lower grade students to start instructional plans.
*Current enrollment is 101 students.  We have room for 6th graders.
Progress on Continued CABAS Implementation in the School
*Dr. Gautreaux and Dr. Weber are working with me on a schedule of PLC’s.
*We are trying to tailor to teachers’ needs.
Summer Learning Program:

* Summer learning program ended on June 22nd and was successful.  Most students saw growth.

*We were able to offer art and music to the younger students in addition to science. We had an         opportunity to meet some incoming students.

Update on Transportation Plan
 Still no other applicant
Parent Committee Report:
T. Hue, PTA President, reported on the following:
*A fundraiser online for Pampered Chef raised approximately $200.00.
*In hopes of encouraging more participation in the PTA, we are considering having an informal gathering on a Saturday in July to allow parents to get to know one another.  
None
Our next Monthly Board Meeting:  Thursday,  July 27,  2023
None needed
Meeting adjourned at 10:05 AM.
	Motion was made by Dr. S. Welsh, seconded by K. Chauvin, to adjourn the meeting … Motion passed unanimously.



