`
   MINUTES OF MEETING 

The MAX Charter School Board of Directors
DATE:  July 27, 2023
TIME:    9:04 A.M.
PLACE:  MAX Charter School
Present:  Jake Giardina, Carol “Boo” Broussard, Janice Fabregas, Dr. Al Davis, Dr. Scot Rademaker, Jason Talbot, Dr. Steve Welsh, Tiffany Hue, and Melissa Eschete
Also present were Angelic Rodrigue and Angie Berthelot.
Absent:  Karen Chauvin, Dr. Cleve Hill, Larry Howell, and J.J.Buquet     Note: Lacey Crochet was unable to attend.

	AGENDA
	
	                 RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 9:04 A.M. 
	

	2. Roll Call

	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of June 29, 2023, were presented.


	The Minutes of June 29, 2023, were accepted as presented.

	4.BoardTraining/
   Special Guest Presentation:

	None

	

	5.Teacher Representative
   Report

	No Report
	

	6.  Finance Report

Grants
   Building and Sites


	Financial Report
· A. Berthelot presented the July financial statements.

· A. Berthelot went over the financials.

Monthly Recap

July 27, 2023
June MFP

                                     $  97,790



Other Sources  
                                                        20,623
Total June Revenue

                       $118,413
Wages & Benefits 

                           75,094
     58.59%
Retiree Benefits                                                                858            0.67%
Other Expenses                                                            52,210
Total June Expenses                                                  128,162
June Profit/(Loss)
                                                       (  9,749)
YTD Profit/(Loss)

                         187,189
CY Reimbursable Expenses (Awaiting Claims)

Title I  -  Cleared July 21                                              4,197
Title II – Cleared July 24                                                 660
Total CY Reimbursable Expenses                         $     4,857
Adjusted YTD Profit/(Loss)                                $ 192,046

                                                                   3-YEAR COMPARISON
CASH ACCOUNTS:                  6/30/2023           6/30/2022      6/30/2021 

Operating Account

$680,402           $495,472        $554,633                                
Payroll Account

$    1,930           $       983        $       452   
Special Account –Students

$    1,613           $   52,741       $  55,306   
Special Account –School

$181,589           $126,346        $126,236
$865,534           $675,542       $736,627
UPDATES:
-Achieve! Amendment approved on 6/30/23….  Claimed more ESSER Funds in July…
-Continuing to work on Budget for SY 2023/2024…
-Budgeted Super App funds for SY 2023/2024…  Currently being reviewed by LDOE…
-Completed claims in SY 2022/2023 Super App…
-Completed TRSL Fiscal Year Closeout…
-Attended LAPCS Bottom Line Event on July 19-20…
Achieve! Application Reimbursements            YTD          Requested in        Left to Claim       
                                                                                                      July               
                                                                             $229,696      $ 57,984              $ 18,723                    

Note:  McKenzie Patterson did not show up once again to give the MAX Board her proposal regarding her sorority taking over the fundraiser for MAX. 
Grants:

L. Crochet was absent from the meeting but had submitted her report.
Grants Submitted

· The Bayou Community Foundation

Phase 2:  A full grant application was submitted for Utilizing Technology to Implement Project-Based Learning and Problem Solving.

· Grant Focus:  To purchase 3D printers and complete setup kits along with a one-year supply of accessories and supplies…
· Synopsis:  Funding will be utilized to purchase 3D printers and supplies to implement multisensory, project-based learning within the classroom.  In the classroom, 3D printers enable students to take a project from the idea phase to conceptualization, which invokes their imaginations and their cognitive functions.
· Grant Funding Request:
· Total Technology Funding Request:  $3,958

· Grant Funding Announcement/Timeline:  Grant awards are usually made within 1-2 months after the application period closes. 
· The Grant was not awarded.  Other grant opportunities will be pursued to fund this project.

Other MAX/Nicholls Updates:

· GRANT DEVELOPMENT

· Continuing to work with MAX administration on identifying grant opportunities to support ongoing initiative with STEAM, CABAS implementation, etc.
· Grant Opportunities:
· Danos Gives:  https://www.danos.com/foundation/grant-application/
· Now accepting applications through August 31, 2023

· The MAX and Victoria Dreyfus Foundation:

https://www.mvdreyfusfoundation.org/
· Funding timeline:  Spring Award Round May 11-November 10
· Entergy Charitable Foundation Grant:

               https://www.entergy.com/community/ecf-grants/
· The goal of the Entergy Charitable Foundation  is to support initiatives that help create and sustain thriving communities.  The focus areas for foundation funding are education/workforce development, poverty solutions and environmental programs.

· Submission Deadlines:  February 01 and August 01

· MAX/Nicholls Partnership Action Committee:
· Meeting once a month to ensure progress toward goals is being attained
· Summer committee meeting attendance has been low.  Hoping to boost meeting attendance when school resumes in the fall…
Building and Sites
No report

	

	7. Ad-Hoc Committee
   Coordinator Reports/Updates

8.  Other Reports
Principal’s Report
     Parent Committee Report
9.  New Board Business

10. Announcements

11. Motion to Go Into    Executive Session, if Needed

12. Adjournment
	Update on Letter and/or Meeting with Dr. Clune/Any Other Progress Reports Regarding MAX Academy at Nicholls State University

· J. Talbot reported he had correspondence with Dr. Clune regarding the name change to MAX Academy at Nicholls State University.  Dr. Clune said Nicholls State University supports the name change, and their legal personnel are doing the final check.
Consideration of Approval of Proposed 2023-2024 MAX Board of Directors Calendar Dates

· The 2023-2024 MAX Board of Directors Calendar Dates were proposed by B. Broussard and considered for approval by the MAX Board.
Consideration of Approval to Move MAX Board meetings to 3:30 P.M. on the Last Thursday of Each Month When Appropriate
· A brief discussion was held on the possibility of changing the time of the Board of Directors meeting.  It was decided the day would remain as Thursday, but the time would change from 9:00 A.M. to 3:30 P.M.    B. Broussard will work up an adjusted schedule to reflect the time change.
Principal’s Report

Principal A. Rodrigue reported on the following:
Principal’s Personal Announcements/Comments

· Attended the LAPCS Bottom Line event July 19th-20th
· LEAP Scores came in Monday, July 23, 2023.
· We have two (2) Pre-Counseling interns coming to MAX from Nicholls State University.
· New Parent Meeting was held on Wednesday, July 26, 2023.
· Enrollment is currently at 103.
.

Update on Planning 2023-2024
· Statewide universal screen for literacy (1st, 2nd, and 3rd Grade students in August)
· Continued Curricular materials

· State supplied Social Studies materials.
· Working on the PPP because of the new literacy requirement

Progress on Continued CABAS Implementation in the School

· Dr. Gautreaux and Dr. Weber are working with me on a schedule of PLC’s.
· Trying to tailor to teachers’ needs
· Professional Development will be held July 31-August 2, 2023.
Update on Transportation Plan

 Still no other applicant
Parent Committee Report:
T. Hue, PTA President, reported on the following:
· Working on PTA list of potential meeting dates
· PTA will be supplying lunch for teachers on their Professional Development days.
None
· Our next Monthly Board Meeting:  Thursday,  August 31, 2023

None Needed
Meeting adjourned at 9:32 AM.
	A motion was made by Dr. S. Welsh, seconded by J. Talbot, to accept the 2023/2024 MAX Board Calendar Dates as submitted….Motion passed unanimously.
A motion was made by Dr. S. Welsh, seconded by J. Fabregas, to change the meeting time from 9:00 A.M. to 3:30 P.M….Motion was passed with B. Broussard voting against the time change.
Motion was made by Dr. S. Welsh, seconded by Dr. S. Rademaker , to adjourn the meeting .. Motion passed unanimously.



